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Abstract
The development of an entrepreneurial mindset is becoming more widely acknowledged as
essential for promoting innovation and attaining success in today's quickly changing digital
environment. An overview of the vital role that an entrepreneurial mindset plays in fostering
innovation in the digital age is given in this abstract. It looks at how people and organizations can
adopt entrepreneurial values to take advantage of new opportunities, manage uncertainty, and
adjust to technology improvements. Developing an entrepreneurial mindset is crucial for success
in the fast-paced digital world as it promotes creativity. This study explores the importance of
fostering an entrepreneurial mindset in the modern day as a means of promoting innovation. It
looks at how people and organizations may use entrepreneurial ideas to overcome uncertainty, take
advantage of opportunities, and adjust to the rapid growth of technology. This study explores the
characteristics of an entrepreneurial mindset by utilizing interdisciplinary viewpoints from the
fields of technology, psychology, and entrepreneurship. It also covers methods for encouraging an
entrepreneurial attitude in a variety of settings, such as business, community, and education. This
seeks to shed light on how an entrepreneurial attitude is essential for fostering innovation and offer

strategies for individuals and companies to prosper in the rapidly changing digital environment.

Keywords: Entrepreneurial mindset, Innovation, Digital age, Adaptability, Opportunity

recognition, Risk-taking, Creativity, Entrepreneurship education, Technological advancement,

Success.

Introduction individuals, businesses, and economies in the
The entrepreneurial attitude has become a ever-changing digital age. This study
crucial factor in determining success for examines the value of developing an
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entrepreneurial mindset to promote creativity

and successfully navigate the opportunities
and difficulties brought forth by the digital
age. This article seeks to shed light on the
essential traits and methods of an
entrepreneurial mentality in order to help
people and organizations flourish in the ever-
changing digital landscape. The
entrepreneurial attitude has become a crucial
factor in determining success for individuals,
businesses, and economies in the ever-
changing digital age. This study examines the
value of developing an entrepreneurial
mindset to promote creativity and
successfully navigate the opportunities and
difficulties brought forth by the digital age.
This article seeks to shed light on the
essential traits and methods of an
entrepreneurial mentality in order to help
people and organizations flourish in the ever-
changing digital landscape.

Literature Review

Entrepreneurial Mindset

More than just a career, entrepreneurship is a
style of thinking and doing that helps people
succeed. This entails a particular point of
view and mindset that enables people to
positively influence their futures and
contribute significantly to society. Since

everything in our society is changing so
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quickly and constantly, having
entrepreneurial abilities is highly valued. A
self-driven, autonomous mentality that
values proactivity, invention, creativity, risk-
taking, and acceptance of change is
characteristic of entrepreneurial people. In
addition to having a tendency to pick up new
skills and adjust to different circumstances,
they are skilled problem solvers (Ganbat et
al., 2023). Methods and procedures that help
entrepreneurs identify, assess, and seize
opportunities as well as elucidate the
underlying, nuanced factors that influence
their behavior are described by Schoeniger,
Herndon, Houle, and Weber (2021). The term
Entrepreneurial Mindset Theory (EMT)
refers to this idea. A number of surveys
conducted before 2022 revealed that the
majority of SMEs in Indonesia were still
having trouble embracing and cultivating an
entrepreneurial mentality. According to
certain research, the majority of SMEs'
owners frequently struggle with issues
related to risk management, creativity,
market knowledge, and financing and
technology availability. There have been
attempts made to enhance the entrepreneurial
spirit among Indonesian SMEs. Programs for

training and mentoring, the introduction of
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digital platforms to increase market reach,

and improved access

to funding through a variety of financial
institutions are a few examples. that these
circumstances could alter over time in
response to governmental initiatives,
economic trends, and other elements
influencing the Indonesian SMEs ecosystem.
Digital Marketing Innovation

A company's ability to innovate in digital
marketing is essential to its success (Jung &
Shegai, 2023). Digital marketing, or online
promotion, is nothing new in the modern era
of technology. especially now that almost
anyone utilizes social media. In addition to
expanding the target market, digital
marketing aims to raise consumer awareness
of the product. Since a high social media
consumer engagement rate is a crucial factor
in determining digital marketing innovation,
we used social media customer engagement
rates in place of digital marketing innovation.
, 113-127 117 Journal of System and
Management Sciences, Vol. 14 (2024), No. 6
According to some research, SMEs are
beginning to recognize how critical it is to use
digital technology to comprehend customer
behavior and modify their marketing plans in
light of the information and analysis

gathered. Furthermore, the significance of
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developing a robust and coherent brand
image in the digital sphere is becoming more
widely recognized. The government and
associated institutions have also launched a
number of efforts to help SMEs adopt
advances in digital marketing and to train
them in doing so. Furthermore, some startups
and IT firms have also offered services and
solutions that might help SMEs enhance their
online presence. Even though digital
marketing is becoming more widely used,
SMEs in Indonesia continue to encounter a
number of obstacles, including restricted
access to technology, a shortage of skilled
workers, and limitations relating to digital
infrastructure in some areas.

Networking

The ability of a business to establish, nurture,
and capitalize on connections both inside and
outside the company is known as networking.
Relationships are something that businesses
can build, maintain, and take advantage of
(Zacca et al., 2015a). Companies that can
build strong bonds with their customers will
prosper (Farida & Nuryakin, 2021).
According to Vesalainen and Hakala (2014),
the capacity to establish networks can help
uncover additional skills within an
organization. Another form of competitive

advantage is a company's network
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capabilities. An organization that has a secure

corporate network is more environmentally
conscious. Numerous research indicates that
the majority of SMEs in Indonesia continue
to struggle with networking development.
Strong business networks can be difficult for
certain SMEs to establish and grow, both
locally and globally. These difficulties could
include restricted access to the knowledge,
tools, and abilities required to network with
other companies. However, a number of
efforts have been made to strengthen SMEs'
networking in Indonesia. To assist SMES in
growing their networks and securing new
prospects, there are events dedicated to
business expos and training programs.

Technology advancements have also made it
possible for SMEs and other business actors
to collaborate through online channels.
Programs to enhance the networking
capacities of SMEs have also been
introduced by the government and pertinent
organizations. These include the provision of
information access, training, and assistance
in acquiring the social and communication
skills required to information, training, and
support in developing the social and
communication skills needed to build
sustainable Dbusiness relationships. It is

crucial to remember that things could change
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in the future, particularly with new technical
advancements and government policy
assistance. It is advised to consult the most
recent publications and research directly for
the most recent information. Utilizing a
standardized questionnaire, the survey
approach is employed to assess SMES' usage
of networking, digital marketing, and an
entrepreneurial attitude. Stratified sampling
was the technique employed, whereby
Indonesian SMEs  were  categorized
according to their involvement in the food
and beverage industry. Next, a random
selection of SMEs was made to sample from
each group. For instance, 100 SMEs were
chosen at random from each category of
frozen food.

SMEs Performance

The idea of marketing performance is used to
assess how well a company's plan is working.
The company's strategies are always intended
to produce financial and marketing
outcomes. A notion used to gauge a product's
performance in the market is marketing
performance (Rosita et al.,, 2023). Four
indicators that are relevant to service
businesses and were created specifically for
this study are used to measure the Marketing
Performance variable. The Marketing

Performance variable's indicators are profit,
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customer growth, product quality, and

consumer happiness (Abdullah, 2017). The
index of success in reaching predefined
marketing goals for an operational year is
used to determine marketing performance
(Ferdinand, 2002). The ability of a business
to establish, nurture, and capitalize on
connections both inside and outside the
company is known as networking. According
to (Zacca et Abdullah et al., Journal of
System and Management Sciences, Vol. 14
(2024) No. 6, pp. 113-127 118 al., 2015a),
businesses may build, manage, and capitalize
on connections. Companies that can build
strong bonds with their customers will
prosper (Farida & Nuryakin, 2021).
According to Vesalainen and Hakala (2014),
the capacity to establish networks can help
uncover additional skills within an
organization. Another form of competitive
advantage is a company's network
capabilities. An organization that has a secure
corporate network is more environmentally
conscious.

Importance in the Digital Age

A start-up's ability to succeed in the quickly
changing digital age depends on its capacity
to negotiate the unpredictable and
complicated  terrain. The terms of

engagement have changed, and the
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conventional business playbook has been
revised (Anthony, 2010).

Today, we explore how vital it is for start-ups
to comprehend and take into account critical
success elements in order to not just survive
but flourish in the digital space. Adaptability
is not just a benefit but a survival skill in the
digital age, as changes in the market and
technical breakthroughs happen quickly
(Sahut, et al., 2022, Ikwuagwu et al., 2020).
Businesses that welcome change, regularly
review their plans, and adjust course as
needed will be in a better position to take
advantage of new opportunities and
overcome unforeseen obstacles.

In the face of a business world that is
changing quickly, adaptability ensures
relevance and durability (Tittonell, 2020). In
the digital age, innovation is essential to
success (Bandura, 2002). Startups that put an
emphasis on an innovative culture encourage
creativity and never stop looking for new and
better ways to solve problems. To stay ahead
of the curve and stand out in a competitive
market, it is strategically vital to embrace
innovative thinking, whether it be through
process optimization, business model
disruption, or product innovation. It is critical
to comprehend the nuances of the digital
market (Kamal and Bablu, 2022, Kingsley et

Singh, H.

187




o’ "
EZA
&2
O

A Shodh Sari-An International Multidisciplinary Journal

@2024 International Council for Education Research and Training

ISSN: 2959-1376
al., 2014). With thorough market knowledge,

startups can spot opportunities, predict
trends, and take a calculated risk.
Comprehending customer behavior, staying
ahead of industry changes, and seizing new
possibilities are crucial for a start-up to
maintain its competitiveness and adaptability
to changing market needs. In the era of
digitalization, technology serves as both a
tool and a catalyst for achievement.
According to Baradaran (2019), startups that
utilize  advanced  technologies like
blockchain, data analytics, and artificial
intelligence are able to obtain a competitive
advantage. Enhancing efficiency, scalability,
and the overall customer experience are
achieved through the integration of
technology into operations, goods, and
services. Strategic planning functions as a
compass for start-ups operating in an
uncertain landscape. It entails establishing
precise objectives, coordinating vision and
mission, and creating a successful road plan.
In the digital age, startups that have clear
strategic objectives are better able to
overcome obstacles, make wise choices, and
seize expansion chances. It is impossible to
overestimate the significance of positive
team dynamics (Sanni et al., 2024, Driskell

and Salas, 2006). Different viewpoints,
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abilities, and experiences are brought
together by a diverse and cooperative team.
Startups that place a high value on leadership
and teamwork create an atmosphere that is
conducive to creativity, dynamic problem-
solving, and the success of group initiatives.
Understanding
Mindset

the  Entrepreneurial

The entrepreneurial mentality is a set of
psychological and behavioral characteristics
that are essential for handling uncertainty,
spotting opportunities, and encouraging
innovation in a range of contexts. While
entrepreneurs and company owners have
traditionally been associated with this way of
thinking, it is increasingly recognized as
helpful for individuals and institutions
hoping to thrive in the rapidly changing
digital landscape. This section delves into the
concept, evolution, and fundamental
characteristics of the entrepreneurial mindset,
emphasizing its significance in fostering
achievement and ingenuity. People with an
entrepreneurial mindset are able to spot
possibilities, take calculated risks, and handle
uncertainty with confidence because of their
attitudes, behaviors, and skills. Though
typically associated with entrepreneurs and
startup founders, the entrepreneurial attitude

is increasingly recognized as essential to
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success in a range of professional situations,

including corporate organizations and social
businesses. An entrepreneurial mindset
necessitates creativity, adaptability,
resilience, and a desire to challenge the status
quo. Innovative entrepreneurs and leaders
usually possess a keen sense of curiosity, a
desire to try new things, and an excitement
for solving difficult problems. Since
disruption and change are ubiquitous in the
digital age, having an entrepreneurial attitude
is extremely beneficial. Those that embrace
an entrepreneurial mindset are better able to
recognize emerging trends, seize
opportunities, and turn challenges into
competitive advantages.

The Digital Age: Challenges and
Opportunities

Technological innovations like blockchain,
the Internet of Things, and artificial
intelligence are changing entire sectors and
business structures. Even if these disruptions
present difficulties for the status quo, for
those who can quickly adjust, they also
present chances for innovation and
expansion. Unprecedented levels of global
connectedness have been made possible by
the digital era, giving businesses the ability to
reach new markets and work with partners all

over the world. But there are other
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complications brought about by this
interconnectedness, such as  cultural
differences, legal concerns, and
cybersecurity threats. Consumer behavior has
changed as a result of digital technologies;
more consumers are now expecting
personalized experiences, shopping online,
and consuming digital material. To adapt to
these shifting needs and provide value in
novel and inventive ways, businesses must
innovate.

Cultivating Innovation Through an
Entrepreneurial Mindset

The core of entrepreneurship is creativity,
which propels the development of original
answers to unfulfilled demands and
unrealized possibilities. Entrepreneurs use a
curious and inventive attitude to problem-
solving, always looking for novel solutions
that solve issues and offer value. Since
entrepreneurs accept uncertainty and journey
into the unknown, risk-taking is a necessary
part of the entrepreneurial process.
Successful business people, however, take
calculated risks, learn from their mistakes,
and are not heedless. In addition, resilience is
essential because failures are a part of the
entrepreneurial experience. Survival in the
fast-paced digital age requires adaptation.

Entrepreneurs need to be flexible enough to
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adjust their tactics, refine their goods and

services, and welcome change as a chance for
improvement. Additionally, it is essential for
entrepreneurs to never stop learning about
new developments in the sector, consumer
preferences, and future technology.
Strategies for Developing an
Entrepreneurial Mindset

Individuals and organizations should
promote experimentation and exploration in
order to cultivate an entrepreneurial attitude.
This entails fostering an environment that
encourages initiative, accepts failure, and
values originality. Encouraging people to
generate ideas and test prototypes might
encourage them to take chances and seize
new opportunities. While failure is an
unavoidable aspect of the entrepreneurial
path, it may also provide an invaluable
teaching moment. People should accept
failure as an essential and natural step on the
path to achievement, rather than fearing it.
Entrepreneurs can develop resilience and
overcome failures with more strength by
reinterpreting failure as feedback and
emphasizing lessons learnt. To promote
innovation and creativity, cooperation and
variety are crucial. Organizations may
harness the collective intelligence of their

teams and produce innovative ideas by
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assembling people with different
backgrounds, viewpoints, and skill sets. A
culture that values constructive criticism,
open communication, and respect for one
another can foster an environment that is
conducive to innovation.

Implications for Education and Training
In order to provide students with the attitude
and abilities necessary to succeed in the
digital age, educational institutions should
incorporate entrepreneurship education into
their curricula. This covers classes on basic
business principles, creativity, innovation,
and problem-solving. Opportunities for
experiential learning that are hands-on and
practical, such as startup incubators,
entrepreneurial competitions, and
internships, can give students practical
experience and support them in putting
theory into practice. Lifelong learning is
crucial to being competitive and relevant in
the quickly changing digital landscape.
People ought to always look for ways to
advance their careers, be it via webinars, in-
person classes, networking gatherings, or
mentorship initiatives.

Future Directions for Research

Future studies should examine the effects on

individual and organizational outcomes as
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well as the efficacy of various approaches to

developing an entrepreneurial mentality.
Studies with a longitudinal design could also
look at how the entrepreneurial attitude
evolves over time and how it affects
professional paths and company
performance. Developing an entrepreneurial
mindset can help people take advantage of
new opportunities, improve their
employability, and advance both personally
and professionally. In the digital age,
companies can boost their competitiveness,
innovate, and become more agile by
cultivating an entrepreneurial culture.
Conclusion

To sum up, having an entrepreneurial attitude
is essential for people, businesses, and
economies looking to prosper in the digital
era. The need of developing an
entrepreneurial mindset in order to promote
innovation and successfully navigate the
opportunities and difficulties posed by the
ever-changing digital ecosystem has been
examined in this study paper. Rapid
technological advancement, globalization,
and disruptive innovation are hallmarks of
the digital age, demanding a mentality that is
resilient, creative, adaptable, and risk-taking.
People and companies who adopt an

entrepreneurial mindset are better able to spot
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possibilities, spur innovation, and adjust to
shifting market dynamics. Entrepreneurial
mindsets can be developed and the potential
for success in the digital era unleashed by
individuals and organizations through the
promotion of experimentation, collaboration,
and continual learning. The entrepreneurial
mindset equips people to think creatively,
move aggressively, and create value in
today's fast-paced and uncertain
environment—whether they are social
entrepreneurs confronting serious societal
concerns, corporate innovators driving
change, or startup founders creating
businesses. It is certain that, as we move
forward into the digital era, the
entrepreneurial attitude will remain vital in
determining the course of innovation and
advancement.  Through adopting this
perspective and utilizing technology and
connectivity, people and organizations may
take advantage of fresh opportunities,
overcome  obstacles, and promote
constructive social change. By doing this,
people may help create a future that is more
inventive, robust, and inclusive for
everybody.
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